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A breakout session connecting disaster recovery frameworks to everyday leadership challenges — and the action plans that drive both.



What do disaster recovery...
~ and great leadership...




Ambiguity & Rapid Change
Constantly adapting to evolving situations with Navigating shifting policies and competing priorities
incomplete information

Resource Constraints
Working with limited time, people, and resources ~ Managing with limited resources and competing demands

Diverse Stakeholder Needs
Balancing competing interests and communication Working across departments with different expertise
challenges

High-Stakes
Making critical choices with significant Making important decisions under public scrutiny
consequences

Team Resilience Under Pressure
Leading through uncertainty and maintaining Supporting staff through challenging organizational
performance changes




Shared Foundations

Every disaster begins with uncertainty.
Every leader eventually faces uncertainty.
Both require difficult decisions.
Both require people working together.
Both require resilience.

Both require an Action Plan.



Today's Roadmap

Your path through today's session
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My CPM Disaster Recovery Leadership Team Action Lessons
Journey Framework Simulation Plans Learned
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Jamesha Cox

Introduction

CPM alumna, earned designation in 2023

Joined FCPM as an Adjunct Instructor in
November 2025

Professional background spanning
performance auditing, legislative affairs,
program management, and oversight
within government and consulting
environments

Former federal and state public servant
with experience at the U.S. Department of
Housing and Urban Development (HUD)
and the State of Florida in policy,
operations, and compliance

Adjunct faculty member at The George
Washington University School of
Business, teaching career strategy and
professional development
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My Leadership Journey Through CPM

Each CPM level arrived exactly when it was neeed most.




LEVEL 1:
SELF-AWARENESS

Competency:

Enhancing collaboration,

communication, and
team effectiveness.

Application:
Improved cross-team
communication within

HUD. Learned to manage
differing work styles and

foster cohesion across
functional teams
supporting disaster
recovery.

How CPM Shaped My Leadership

LEVEL 2:
GROUP
DYNAMICS

Competency:

Understanding personal
leadership style, values,

and behavioral impact.

Application:
Reflected on how my
strengths and
communication style
influence team

dynamics. Used insights

to better navigate

challenges in my role at

HUD and align my
actions with agency
values.

LEVEL 3:
PRODUCTIVITY

Competency:

Setting goals, managing

time, and optimizing
efficiency.

Application:

Applied project
management tools to
streamline disaster
recovery workflows
and track critical
deadlines, improving
follow-up and
responsiveness.

LEVEL 4:
POWER &
INFLUENCE

Competency:

Using influence
ethically to motivate,
persuade, and lead
change.

Application:
Positioned myself as a
trusted resource in
policy discussions.
Championed
improvements to
grants management
practices by
leveraging subject-
matter expertise and
relationship-building.

LEVEL 5:
CHANGE
LEADERSHIP

Competency:
Leading through
transition,
uncertainty, and
resistance.

Application:
Played a key role in
the transformation of
HUD's Disaster
Recovery and
Special Issues
Division into the
Office of Disaster
Recovery. Supported
staff through
structural changes
while implementing
operational reforms.

LEVEL 6:
SYSTEMS
THINKING

Competency:
Understanding
interdependencies
across systemes,
policies, and
stakeholders.

Application:
Identified disconnects
between grant
oversight processes
and policy outcomes.
Streamlined workflows
to better align federal
guidelines with
grantee performance
and internal
operations.

LEVEL 7:
PUBLIC
POLICY

Competency:
Applying policy
analysis to improve
programs and
decision-making.

Application:

As Team Lead,
developed HUD's
Procedures
Guidebook and led
technical assistance
and closeout
tracking efforts to
align CDBG-DR
operations with
federal policy.



~ From Crisis Response to Strategic Rebuilding
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Immediate response 3 Restoring services 3 Permanent rebuilding
S —— Safety & stabilization Temporary solutions Policy reform
Emergency operations Community assessment Resilience planning \
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Focus: Operational response & restoration Focus: People, decisions & organizational capacity

Priority Actions: Priority Actions:
* Assess damage and immediate needs » Identify core leadership challenges

* Deploy resources to affected areas - Apply CPM competencies to decisions
« Coordinate with federal/state agencies - Align team around shared priorities

» Establish temporary housing & services - Balance transparency with stability
« Communicate with impacted communities « Build trust through ethical reasoning

Success Measures: Success Measures:

» Speed of service restoration T eolfeaom erd rrerale

» Coverage of affected populations « Clarity of communication

* Compliance with recovery timelines - Ethical defensibility of decisions

» Stakeholder satisfaction » Long-term organizational resilience

Both plans work together — one addresses the crisis directly, the other addresses how you lead through it.



1. Assess

Gather data, evaluate
the situation,
understand the full
scope before acting.

Leadership Action Plan

A structured process transforms uncertainty into action — in disaster recovery and in leadership.

2. Identify
Priorities

Focus limited

— resources on

highest-impact
actions first.

3. Develop
Action Plan

Build a clear
actionable
roadmap with
defined goals,
owners, and
timelines.

4. Implement

Execute with clear
accountability,
milestones, and
measurable
outcomes.

5. Adapt &
Build
Resilience

Continuously refine
and strengthen
systems for future
challenges.




Analyze

Review your scenario and
identify the core leadership
challenges at play

Develop

Build a Leadership Action
Plan with priorities, strategy,
and measures of success

Present

Share your team plan and the

leadership principles that
guided your decisions



Activity Instructions

Task: Draft a Leadership Action Plan in response to
your assigned crisis.

Role: You are the leadership team responsible for
navigating the crisis.

Goal: Apply at least two distinct CPM
competencies to address the leadership
challenges in your scenario.

1. Planning & Strategy
25 minutes to develop your Leadership Action Plan.

Use the provided Leadership Action Plan worksheet to
guide your discussion.

2. Prepare Presentation
5 minutes to transfer key points of your plan to a flip
chart.

LEADERSHIF ACTION PLAN WORKSHEET
Scenario Assigned:

Group Members:

1. Immediate Needs Aszessment

What are fhe fop -2 urgent izzues you musl sddrezs first? What must be slabilized?

2. Short-Term Strategy

What actions will halp maintain feam functionslity or program confinuify i fhe mext 3020 day=?

3. Long-Term Strategy

Whats your leadership vizion fo build resilience, improve sysfems, ar prevent future izzues?

4, CPM Concepts Applied

Lizt at least 2 CPM tsk=aways your group used:

5. Group Prezentation Notes

[Uze thiz space fo sheich ouf key pointz far your 5 minufe presentation)




SITUATION:

Your agency is facing a sudden 30% budget cut in the middle of the fiscal year. The
reduction places key programs, staffing plans, vendor commitments, and service delivery
expectations at risk. Staff morale is declining as employees worry about workload, job
security, and the future of the agency’s work. At the same time, elected officials, community
partners, program participants, and other stakeholders are demanding answers about what
will be protected, what may change, and how decisions will be made.

MISSION:

Stabilize operations, protect critical services, and lead your team through fiscal uncertainty
with transparency, purpose, and accountability.

KEY LEADERSHIP QUESTIONS:
e Which programs, services, or functions are mission-critical and must be protected?

e How do you communicate difficult decisions to staff, stakeholders, and the public with
honesty and care?

e What short-term sacrifices may be necessary to support long-term organizational
resilience?

e How do you maintain team trust, morale, and focus when resources are scarce?
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SCENARIO BRIEFING — 30OF 5

LEADERSHIP DROUGHT

Turnover, Trust, and Organizational Stability

SITUATION: Your agency has experienced 18 months of leadership turnover. Three
directors have departed, institutional knowledge is eroding, staff morale is critically low,
and public trust is declining.

No formal succession plan exists, and the organization is overly dependent on a small
number of long-tenured staff who carry critical knowledge. You are responsible for
stabilizing the agency, restoring confidence, and creating the foundation for a more
sustainable leadership structure.

MISSION: Stabilize the organization, restore internal and external confidence, preserve
institutional knowledge, and build a sustainable leadership pipeline.

KEY LEADERSHIP QUESTIONS:
e How do you lead effectively when the team has lost faith in leadership?

e What immediate actions rebuild trust and morale?

e How do you preserve institutional knowledge and develop future leaders?

e What does your 30-day stabilization plan look like?









LEADERSHIF ACTION PLAN WORKSHEET

Soenario Assigned:

Group Members:

1. Immediate Needs Assessment
What are the top 1-2 ungent izzues you must sodress first? What must be sisbilized?

2. Short-Term Strategy

What actions will halp maintain feam functionality or program confinuily i the next 3050 day=?

3. Long-Term Strategy

What'z your leadership vizion fo bwild rezillence, improve sysfems, or prevent fulure izzues?

4, CPM Concepts Applied

Lizt at leazt 2 CPM tskesways your group used;

5. Group Presentation Notes
(Uze thiz space fo skeich out key points for your § minuie preseniation)

PRESENTATION GUIDANCE

Focus on how you applied CPM
competencies.

Highlight your strategic thinking.
Explain your rationale for chosen actions

Discuss potential challenges and adaptations
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Which CPM competencies showed up What leadership approaches were
across the scenarios? transferable across different
situations?

What strategy or mindset from What will you carry forward in your

another group could you apply in your leadership practice?
own work?




Lessons from the Disaster Recovery Playbook

e Assess before acting e Prioritize what matters e Adapt continuously

e Engage stakeholders e Develop an Action Plan e Build resilience

“Leadership is not about having all the answers. [t’s about having a process for leading through complexity.”




ASSESS. PLAN.
ADAPT. LEAD.

Every disaster is different. Every leadership challenge is different.
But the process for leading through complexity remains remarkably
consistent.




Commitment Wall

Write one specific
leadership commitment
you'll make in the next
30 days!

I will ask for feedback

f :

rﬂrn My team before e Post your commitment on the wall
Making major decisions. e Find an accountability partner
e Check in after 30 days
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“$ Let's Stay Connected! /

jlcl4dd@fsu.edu

https://www.linkedin.com/in/jamesha-cox/
(321) 474-9085
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