LEADERSHIP ACTION PLAN WORKSHEET

Scenario Assigned:

Group Members:

1. Immediate Needs Assessment
What are the top 1-2 urgent issues you must address first? What must be stabilized?

2. Short-Term Strategy
What actions will help maintain team functionality or program continuity in the next 30-90 days?

3. Long-Term Strategy
What'’s your leadership vision to build resilience, improve systems, or prevent future issues?

4. CPM Concepts Applied
List at least 2 CPM takeaways your group used:

5. Group Presentation Notes

(Use this space to sketch out key points for your 5 minute presentation)




