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OVERVIEW

This assignment requires you to apply the concepts of systems thinking, as discussed in Level 6, to a big picture systems problem that impacts the outcomes of your agency. You are expected to use and apply the reference materials and resources from Level 6 (or related supplemental reading/videos) on systems and systems thinking to work through this assignment. It is recommended that you work through the systems thinking assignment steps sequentially to arrive at a systems level solution.

Please use the following outline to organize your content. Your submission must include the following information:

STEP ONE - Identify the problem and the desired outcome:
A. Identify a big-picture systems thinking problem that is impacting your agency.
B. Give a detailed description of the purpose of this system, as well as the problem(s) and how it affects the agency’s results. 
C. State the outcomes that are not achieved because of this system issue.


STEP TWO - Diagram the problem to explore the concerns:
A. Using tools from class that best fit your system needs, create a diagram to explore relationships, interconnections, influences, factors, patterns, and feedback loops as applicable. 
Include system overlaps and outside system influences where possible.
The map should illustrate in graphic or rich picture form what you’re currently experiencing with the system.
B. Provide a narrative description of the relationships between the elements of this system as revealed through your diagram, including interconnections, influences, patterns, etc.

STEP THREE - Identify the larger system:
A. Describe the larger system in which this problem exists.
B. Apply the Seven S Model to your agency and discuss what it revealed to you. Highlight the Ss that may explain or relate to your system issue. What changes will need to occur within the organizational system to support the outcomes you’re seeking?
C. Use your top Reinventing Government Blockage(s) to identify and describe larger system mindsets and practices affecting your systems issue. Discuss how the blockage or blockages affect your system and what changes are needed to support the desired outcome(s).






STEP FOUR - Apply systems thinking methods:
A. Describe your systems thinking tools and methods. In addition to your systems diagram, and Seven S model, please identify other systems thinking tools or methods you are using to understand your problem. You may choose Design Thinking, application of a systems model (e.g., the Sterling Model), examination using Senge’s Iceberg Model, reviewing data for trends, examination of existing mental models, empathy and perspective-taking, or other ways of thinking and talking through the system holistically to understand it, and to identify high-leverage points or an elegantly simple solution. 
B. Discuss how the use of the tools or methods selected helped you to take a big picture/holistic view to understand the system, the problem, and potential solutions.
C. What dynamics can you identify? What trends? What cycles? What pushbacks? What feedback or causal loops? What shared understanding of your system have you gained?

STEP FIVE - Recommend actions for improvement:
A. What are your recommended actions for improving the system?
B. Russell Ackoff identified four ways to approach a systems problem:
Absolve (do nothing)/things get worse; Resolve (patchwork)/ satisficing; Solve (best solution)/ optimize; Dissolve (reframe the problem)/ problem goes away. 
Which approach represents your recommendations, and why?
C. Provide a detailed plan for your recommendations and why you’ve chosen them as the approach to take.
D. Once implemented, what results and outcomes do you forecast?

