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EXAM QUESTIONS – CHOOSE ONLY 1 FROM THE 3 OPTIONS
OPTION 1
Conflict is an inevitable component of group dynamics, and when managed effectively, it can generate creativity, innovation, and stronger solutions. When handled poorly, however, conflict can undermine team cohesion and significantly impair performance.
Based on your results from the Thomas–Kilmann Conflict Mode Instrument (TKI), identify your preferred conflict‑handling style. Explain how this style reflects your typical approach to navigating interpersonal or organizational conflict.
Reflect on a recent organizational conflict you experienced. Which of the five TKI conflict‑handling modes did you use in that situation, and how did your chosen approach influence the outcome? Provide a brief discussion of the dynamics involved and the consequences of your conflict‑management strategy.
Considering your conflict style as a leader, outline the strategies you intend to use moving forward to manage both your own tendencies and the diverse conflict styles present within your team. Draw on insights from the Thomas–Kilmann model as well as your understanding of The Five Dysfunctions of a Team to explain how you will foster healthier conflict engagement and stronger team performance.












OPTION 2
Team facilitation skills are essential for leaders seeking to enhance collaboration, strengthen group problem‑solving, and support teams in navigating challenges effectively. You are asked to observe at least two team meetings in which you are not a participant. (This may serve as an opportunity to request an invitation to a team whose work you are interested in learning more about.)
After observing both meetings, summarize the similarities and differences in the facilitation techniques used. Address the following for each meeting:
Drawing on Module 2: Traditional vs. Transformational Team Leadership, assess whether each team operated in a manner more aligned with traditional leadership, a middle‑of‑the‑road approach, or transformational leadership. Discuss your evaluation of each team, emphasizing how the facilitator’s behaviors, choices, and presence influenced your conclusions.
Analyze how conflict was managed within each team. Was conflict present during the meeting? If so, describe how it emerged, how it was addressed, and whether the resolution strategy was effective. If no conflict occurred, identify moments where constructive conflict might have been beneficial. Focus your discussion on the facilitator’s role in encouraging healthy conflict and mitigating unhealthy conflict.
Refer to Module 5: The Five Dysfunctions of a Team. Identify any dysfunctions you observed in each team. Provide one or two specific suggestions for how the facilitator could address or reduce the dysfunctions you identified.











OPTION 3
In this level, you examined how groups can become dysfunctional due to specific pathologies such as Groupthink and the Abilene Paradox. Select one of these two dysfunctions to answer the following. Be thorough in your response. 
Explain how the chosen dysfunction affects team functioning. Describe the primary ways it tends to manifest within group interactions, decision‑making processes, or communication patterns.
Reflect on a team you are currently part of or have been part of in the past. Identify antecedents or early symptoms you observed that made the team vulnerable to this dysfunction. Discuss how these factors contributed to the team’s susceptibility.
Recommend specific steps to prevent or address this dysfunction within your own team. Consider both proactive strategies and corrective actions that could mitigate its impact and promote healthier team dynamics.
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