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_____________________________________________________________________________________

Process improvement teams play a critical role in advancing the effectiveness and efficiency of public sector organizations. This assignment challenges you to apply the principles and tools presented in The Team Handbook to lead a real-world process improvement effort.

Through this assignment, you will:

· Identify a work process in need of improvement
· Form and lead a process improvement team
· Analyze the current state of the process and measure baseline performance
· Develop and implement an improvement plan
· Evaluate the impact of your changes
· Reflect on how your team collaborated and sustained high performance

Be sure to incorporate specific citations from The Team Handbook (e.g., Scholtes, p. 2-11) to support your analysis and recommendations.




CPM Level 2 Assignment: Process Improvement and Team Performance

Please answer all sections of this assignment.
_____________________________________________________________________________________

1: Work Process Overview

A. Process Selection
Describe the work process you selected. Why is it important to improve this process? (See Scholtes pp. 2-10 to 2-11 for selection criteria.)

B. Process Components
Identify the major output and key inputs of the work process. (See Scholtes pp. 4-4 to 4-5.)

C. Core Activities
List and explain the major steps in the process. (See Scholtes pp. 4-6 to 4-7.)

D. Suppliers and Customers
Identify the internal and external suppliers and customers of the process. (See Scholtes pp. 4-6 to 4-7.) If you wish, you can include this as part of a SIPOC (Suppliers Inputs Process Outputs Customers) Diagram.
_____________________________________________________________________________________

2: Team Composition and Roles

A. Team Formation
List the members of your improvement team.

B. Roles and Responsibilities
For each member, describe their role (e.g., Team Leader, Coach, Sponsor, etc.). Include a brief explanation of how the team includes supplier and customer perspectives. (See Scholtes pp. 2-2 to 2-6.) Note that you are not limited to these role descriptions if you have others that better define the responsibilities of your team members.
_____________________________________________________________________________________

3: Strengthening Team Dynamics

Choose two concepts from team development (e.g., Tuckman’s Model, Blake & Mouton’s Grid, Blue-Green Game) to describe how you supported positive team dynamics.

For each concept:

- Explain its relevance
- Describe how you applied it
- Reflect on the outcomes

_____________________________________________________________________________________

4: Current State Analysis

A. Flow Chart
Create a flow chart of the current process (before improvements). (See Scholtes pp. 4-16 to 4-17.)

B. Cause-and-Effect Analysis
Choose from either the Fishbone (Ishikawa) diagram, or the “5 Whys” to identify likely causes of performance issues. Select the tool that best fits your project.

C. Pareto Analysis
Construct a Pareto Chart showing the current performance breakdown. (See Scholtes p. 4-22.)
_____________________________________________________________________________________

5: Planning for Improvement

A. Identify Potential Changes
Based on your analysis, identify specific improvements that could enhance performance.

B. Improvement Plan
Outline your improvement strategy using one a methodology selected from the text(e.g., 5-Step Plan, 7-Step Method, or DMAIC,see Scholtes Chapter 5), or other options, PDCA, Lean, DMADV, etc.)
___________________________________________________________________________________

6: Implementation and Evaluation

A. Implementation
Describe how you implemented the plan and engaged your team in the process.

B. Post-Implementation Flow chart
Update your flow chart to reflect the improved process.

C. Post-Implementation Pareto Chart
Create a new Pareto Chart to show the results after implementation.

D. Results and Reflection
Describe the outcomes. Did the process improve? What lessons did you learn? What would you do differently next time?






