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EXAM QUESTIONS – CHOOSE ONLY 1 FROM THE 3 OPTIONS


OPTION 1

In Level 1, you took a deep dive into motivation models and theories such as Maslow’s Hierarchy of Needs, Herzberg's Hygiene Factors, McClelland’s Motivation Cluster, Daniel's ABC, Pink’s Drive, and Dweck’s Growth Mindset, to name a few.  

Based on the material shared in class, videos, assessments, and discussions, answer the following questions. Be thorough in your responses. 

a. Leveraging what you learned about yourself through motivation theories, why do you want to undertake this leadership journey and the work involved?
b. How can you use your strengths to build skills, and in what ways do your blind spots present themselves in your leadership journey? 
c. How will you change the ways in which you approach motivation with our employees in the future?
d. Address what you think the system (your organization), other leaders, and you should be doing to create a more motivating environment. 

OPTION 2

In Level 1, you explored the importance of self-assessment as a foundation for understanding your personal characteristics (preferences) and your individual leadership style. As part of this process, you completed the Personal Style Inventory (PSI), which identifies a suggested four-letter type based on your self-reported preferences. This type reflects elements of yourself as conceptualized in Carl Jung’s theoretical framework.  
1. Identify the four‑letter type indicated by your PSI results (E/I, S/N, F/T, J/P, or X). Based on your understanding of this type, to what extent do you believe it accurately represents your preferences? In what ways does it align, or fail to align, with your leadership style?

1. Reflect on how each dimension of your Type is expressed across different areas of your life. Consider the strength of your preference for each domain and how it manifests in both personal and professional contexts. If your results indicate ambiversion, discuss how this blended orientation functions for you.
a. Extroversion–Introversion (energy and focus) 
b. Sensing–Intuition (information processing)
 c. Thinking–Feeling (decision making) 
d. Judging–Perceiving (approach to structure and lifestyle)
1. Drawing on your PSI Type, identify the strengths you bring to your leadership and interpersonal interactions. Additionally, consider potential blind spots or areas where your Type may limit your perspective or effectiveness.


One of the primary purposes of the PSI is to support self‑management, enabling you to consistently present the best version of yourself in any situation. Based on your specific Type, explain how you intend to use this insight to enhance your self‑management practices.
OPTION 3

You examined several influential leadership frameworks, including Blake & Mouton’s Managerial Grid, James Autry’s Love and Profit, Kouzes & Posner’s Encouraging the Heart, and Kim Scott’s Radical Candor. Although each framework employs distinct terminology and emphasizes different aspects of leadership practice, they converge on a central principle. Effective leaders cultivate trust and accountability through communication. Each framework contributes a unique perspective ont his shared idea:
· Blake and Mouton emphasize a leadership style grounded in high concern for both people and results, represented by the “Team Leader” orientation.
· James Autry highlights the importance of caring confrontation, in which performance issues are addressed directly while maintaining respect and human dignity.
· Kouzes and Posner underscore the role of recognition and encouragement in reinforcing positive behaviors and organizational values.
· Kim Scott articulates Radical Candor, defined as the combination of caring personally and challenging directly.
Answer all of the following questions based on your takeaways of the leadership frameworks discussed in Level 1. Be thorough in your response. 

a. Which framework or concept provided you with the most meaningful language or shift in mindset for delivering feedback in a manner that is both constructive and caring? What aspects of this approach make it effective, or challenging, for you?

b. Describe a situation in which you struggled to balance care and candor. What insights did you gain from that experience? If you could revisit the situation, how might you apply one of these leadership frameworks to approach it differently?

c. In what ways does your current organizational or team culture support, or hinder, the type of honest, caring conversations advocated by these authors? Identify one specific change you could implement to foster a more balanced approach within your team.

d. Reflect on a time when you received candid feedback delivered with genuine care. How did this experience influence your personal growth, your trust in the individual providing feedback, or your motivation moving forward?
